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This is my final report as Chairperson of the Board of Governors.

Reflecting: In the Beginning (before CSC existed)

As | sit at my computer, composing and reflecting on the end of my term as Chair
of the Board of Governors, | am reminded that, when we became inspired by the
vision of a group of parents, we had no computers at all.

From 1981 to 1984, we sat together, of t el
house, and debated the merits of a radical new way to assist young children who

were very special. We did this o6wor ko i
watched these parents as they thought, spoke, and managed their home and families. We wrote down (in
handwritten script) ideas, sequences, dreams, possibilities, downfalls, job descriptions, budgets, and much more.
Through THREE YEARS of these meetings, with many friendships solidified for life (and many bitter arguments,

too), we drafted and submitted three proposals for funding of the TAC (it was called something else) program.

| was the representative from one government department; and had the best potential for some funding. | was

also innocent enough to believe that there would be adequate funding, and that these parents had the best idea
since sliced bread. Such is the power of belief!! We have transformed the way in which children and families
access services of the highest caliberéforever. It
accomplishment in my professional and personal i feé
profound for the truly delicious relationships with the many parents, children, and professional staff who have
maintained, enhanced, and expanded that initial vision into what we see today. | am forever indebted to the

CSC for teaching me so much.

As my term ends, | leave the Board in the capable hands of Jill Hocken, and retreat to an advisory capacity as
Past Chair. 't has been a wonder f ul ride! The Boar
| thank all for their energy, thoughtfulness, and sacrifices.

We have made significant strides in many areas; but
childrend endures and |l eads wus all. We wi | | be revi
sustainability through our strategic plan, O6Paint th
route, and have also had diversions, (i.e., recession), which have caused us to pause and reflect. Financially, we
continue into next year assured of funding to maint a
present fiscal climate. Our furdising events and appeals have beensudscribed, and have grown

consistently throughout the past three years. We have mapped out our path, and are making progress.

| would personally like to thank several departing Board members for their dedication and passionate work on
behalf of our children and their families: Julie McShane, Sharon Stewart, Jeff Janz, Joyce Rainone, Kelly Soucy,
Dean Stengler and Amanda Ens. | would like to welcome the slated new Board members who will, | am sure,
be equal to the passion and dedication of their predecessors: Bob Leger, Christine Bettesworth, Marc Leduc,
and Kitty Parlby. There is much fun and laughter on our Board; and an equal amount of hard work and
dedication to our many tasks. Thanks to all for their volunteer spirit.

This is our 2% year as a noiprofit centre for the assessment, training, education, and development of children

and their families. Happy Birthday CSC!! | am filled with gratitude to the many people: parents, children, staff,
administrators, and fellow Board members both past and present who have been positive and supportive of

each other and of our centre. As it is with most of the people who come through the doors of CSC, | will
continue to be 6kicking arounddé as | ong as you |l et m
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Year End Report for 2008 -2009

From the Executive Director, Linda Smith

This was the second year Bfint the Big Pictuoir strategic plan. As this
pl an guides each aspect of the worl
will recap our efforts using the five goals.

Maintaining a Strong Foundation

To preserve the guiding principles and core values as laid out by our founding families.

¢ Each team utilized the guiding principles and core values to guide both their day to day work and long term
planning.

+ Staff and parents met to create a Parent Relations Committee. This would provide a venue for the two
groups to discuss ideas and develop services.

¢ A committee was struck to develop a CSC Storybook, a compilation of stories from families, friends and
staff to celebrate the 25Anniversary in 2010.

Building Diversified Revenue Sources

To ensure adequate long term funding.

¢ Registration and Program fees were instituted to support the EASE, TAC and Diagnostic Clinic programs.

¢ The Board created a CSC Scholarship Fund to provide financial support to families that needed assistance.
No child or family was barred from services due to financial need.

¢ Victor and Doris Doerksen very generously provided CSC with a gift of $10,000 to enhance the CSC
Scholarship Fund.

¢ Following PALS becoming licensed by Child and Family Services, we reddiakkid@ Spaces Gratat
further develop the materials and space on the second floor.

¢+ CSC was chosen once again as a recipient of the McHappy Day proceeds in the Red Deer area.

¢ The 16th Annual Evening of Decadent Dessert was moved to the Westerner in order to open the event up
to more of our friends and donors. With the expansion came an increase in the number of CSC friends
attending (over 450) and we were able raise an unprecedented $70,000!!

¢+ The Board and staff have created a Volunteer Committee to support friendraising and fundraising efforts.

Providing for Our People

To facilitate an exemplary environment within CSC.

+ In November, the full staff received training in Reflective Practice in order to increase problem solving skills
and enhance wellness. A small group of staff took additional training to assist in further development of this
practice at the Centre. Each team worked on developing their skills at team meetings.

¢ CSC staff and families received services from CASA Outreach program through Dr. Brandene Lorrain, Child
and Adolescent Psychiatrist and the Glenrose Rehabilitation Hospital Outreach with Dr. Keith Goulden,
Neurodevelopmental Pediatrician and Sheila Gallagher, Nurse Practitioner.

¢+ FM systems were installed in both EASE classrooms to enhance listening abilities for all children. These wel
provided through a grant from AISI.

continued on next page...
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